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Welcome backstage at the Weston Playhouse Theatre Company with our new 
online StageNotes. Enrich and expand your WPTC experience as you explore the 
history of the play, read interviews, discover connections and contexts, and learn 
about the playwrights, composers, directors, actors and designers who make your 
WPTC live theatre experience so memorable.  Enjoy the show!  

 
 
As the final production of the 2010 season, Death of a Salesman will tour throughout New England and 
reach several thousand ǎǘǳŘŜƴǘǎ ǘƘǊƻǳƎƘ ²t¢/Ωǎ ƘƛƎƘƭȅ ǎǳŎŎŜǎǎŦǳƭ ǎŎƘƻƻƭ ƳŀǘƛƴŜŜ ǇǊƻƎǊŀƳΦ  ! ƳƻǊŜ ƛƴ-
depth Study Guide for Teachers is available on line at:  
http://www.westonplayhouse.org/WPTC%20DEATH%20OF%20A%20SALESMAN%20Study%20Guide.pdf 
 
 
 

Death of a Salesman 
is presented by special arrangement with Dramatists Play Service, Inc., New York. 

 
 
Stage Notes and the Study Guide for Teachers for Death of a Salesman were compiled and edited by WPTC former Education 

Director Rena Murman, who now resides in Port Townsend, Washington, & Jennifer Amis. 

 

http://www.westonplayhouse.org/WPTC%20DEATH%20OF%20A%20SALESMAN%20Study%20Guide.pdf
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DEATH OF A SALESMAN 
Overview 
 
Death of a Salesman by Arthur Miller was first performed in 1949 on Broadway and was an 
immediate success. This deceptively simple story of the tragic road to suicide of a traveling 
salesman struck an emotional chord with American audiences. It was critically acclaimed and 
won the Pulitzer Prize and the New York Drama Critics Circle Award, and the production ran for 
742 performances before it closed. Since then Death of a Salesman has become one of the 
most performed and adapted plays in American theatrical history.  
 
While Miller tackles the social question of the effect the capitalistic American Dream myth has 
on an ordinary family, its enduring appeal seems to lie in the fact that Miller tapped into the 
hopes and fears of not only an American but a global public. Universal human questions about 
the nature of happiness and success, of aging, and of family responsibility are tackled. Willy 
Loman has the quality of an everyman, whose struggle to attain his dreams of success 
resonates within us all.   
 
But it is not just the themes of the play that ensured its success. Miller was so innovative with 
form and skilled with language that he created a style that was accessible to any audience yet 
produced a multi-layered piece of theatre.  
 
¢ƘŜǎŜ ǉǳŀƭƛǘƛŜǎ ƘŀǾŜ ŎƻƴŦƛǊƳŜŘ ǘƘŜ ǇƭŀȅΩǎ ǇƭŀŎŜ ƛƴ ǘƘŜ Ŏŀƴƻƴ ƻŦ ϥŎƭŀǎǎƛŎ ƭƛǘŜǊŀǘǳǊŜΩ ŀƴŘ ŜƴǎǳǊŜŘ 
that since its premiere, there has never been a time when Death of a Salesman was not being 
performed somewhere in the world.  

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

AROUND THE WORLD 

The appeal of Death of a Salesman is 
not solely an American phenomenon; 
the play has found its way onto stages 
across the world including productions in 
Denmark, France, Germany, Italy, 
Japan, Mexico, the Netherlands, 
Norway, South Korea, Russia and 
England ï among others.  Miller, 
himself, directed the play in the Peopleôs 
Republic of China in 1983, confirming 
that the tragedy of Willy Loman affects 
audiences regard-less of cultural 
background.   The Chinese actor playing 
Happy wrote, ñOne thing about the 
play that is very Chinese is the way 
Willy tries to make his sons 
successful.  The Chinese father 
always wants his sons to be 
ódragons.ôò 

 
 

2010 Salesman hits close to home 

When Death of a Salesman premiered in 
February of 1949, the United States was in the 
midst of a recession.  Some feared that 
another depression was at hand.  Miller makes 
no direct references to the 1948-1949 
recession in Death of a Salesman, just as he 
omits or glances over more momentous 
historical events such as the Great Depression 
and the Second World War.  Nonetheless, a 
palpable sense of economic anxiety hangs 
over the playðanxiety that likely feels all too 
familiar to todayôs audiences ï the family 
struggling to make mortgage payments, a 
long-time employee laid off without warning, 
and an ill and aging parent afraid of becoming 
a financial burden to his grown children. 
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Christoher Lloyd 

Photo by Michael Romanos 

INTERVIEW WITH THE DIRECTOR ς STEVE STETTLER 
 

What are some of the factors that led to your choice of DEATH OF A 
{![9{a!b ŦƻǊ ǘƘƛǎ ǎŜŀǎƻƴΩǎ ǎŎƘool matinee production? 
Death of a Salesman is perhaps the greatest American play, and as such it 
has been on our short list for years.  It was groundbreaking and 
heartrending six decades ago when it debuted, and it still stands the test 
of time.  A standard in most curricula, it speaks equally well to an adult 
ŀƴŘ ǘƻ ŀ ǎŎƘƻƻƭ ŀƎŜ ŀǳŘƛŜƴŎŜΦ  !ŘŘ ǘƻ ǘƘŀǘ /ƘǊƛǎǘƻǇƘŜǊ [ƭƻȅŘΩǎ ƛƴǘŜǊŜǎǘ ƛƴ 

returning to Weston to play Willy Loman, and it became the opportunity of a lifetime. 
 
Much has been written about the concept of the American Dream in DEATH OF A SALESMAN.  
Do you see that as being the driving theme of the play? 
Miller was the son of an immigrant businessman who lost everything in the Depression, and 
Death of A Salesman, like many of his plays, takes a hard look at the shortcomings of the 
American Dream.  At the same time, Salesman ǿŀǎ ƛƴǎǇƛǊŜŘ ōȅ aƛƭƭŜǊΩǎ ƳŜƳƻǊƛŜǎ ƻŦ Ƙƛǎ ǳƴŎƭŜΣ ŀ 
ǘǊŀǾŜƭƛƴƎ ǎŀƭŜǎƳŀƴ ǿƘƻ ŦŀǾƻǊŜŘ ǇǊƛŘŜ ƻǾŜǊ ǘǊǳǘƘΣ ŀƴŘ ƛǘ Ƙŀǎ ōŜŜƴ ŎŀƭƭŜŘ άǘƘŜ !ƳŜǊƛŎŀƴ King 
Learέ ōŜŎŀǳǎŜ ƛǘ ƎǊƛǇǇƛƴƎƭȅ ŎƘŀǊǘǎ ǘƘŜ ƭŀst moments in the life of an aging patriarch.  Much of 
ǘƘŜ ǇƭŀȅΩǎ ƎǊŜŀǘƴŜǎǎ ƭƛŜǎ ƛƴ ƛǘǎ ŀōƛƭƛǘȅ ǘƻ ǿƻǊƪ ƻƴ ōƻǘƘ ŀ ǇŜǊǎƻƴŀƭ ŀƴŘ ŀ ǘƘŜƳŀǘƛŎ ƭŜǾŜƭΦ   
 
Could you briefly talk about what it is that you do as the Director of the play? 
I hope that I serve the auǘƘƻǊΩǎ ǘŜȄǘ ōȅ ōǊƛƴƎƛƴƎ ƛǘ ǘƻ ǳƴƛǉǳŜ ƭƛŦŜ ǿƛǘƘ ŀ ŎŀǊŜŦǳƭƭȅ ŎƘƻǎŜƴ ƎǊƻǳǇ ƻŦ 
artists.  I try to provide guidance to the designers and actors, working to fashion a complete and 
consistent world onstage.  I work to lead and focus my collaborators so that we can do our best 
work and bring the play in a fresh and rich way to our audiences. 
 
Once the cast is assembled for rehearsals (in early August 2010), 
ǿƘŀǘΩǎ ȅƻǳǊ ŀǇǇǊƻŀŎƘ ǘƻ ǿƻǊƪƛƴƎ ǿƛǘƘ ǘƘŜ ŀŎǘƻǊǎ ǘƻ ōǊƛƴƎ ǘƘŜ ǿƻǊŘǎ 
to the stage? 
We will spend some days just reading the script around the table, 
working on meaning, intention, relationships, and skills such as the 
New York dialects.  Then gradually we will put the play on its feet, 
ŜƴŎƻǳǊŀƎƛƴƎ ǘƘŜ ŀŎǘƻǊǎΩ ƻǿƴ ŎƘƻƛŎŜǎΦ  L ǇǊƻǾƛŘŜ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ŀƴŘ 

springboard for exploration and then I work to make the story clear 
to an audience, fine tuning it all the way to the opening night. 
 
As you have studied and re-read this play, is there anything that has particularly surprised 
you or caught your imagination? 
I have been struck by the fact that, among many other things, Death of A Salesman could now 
ōŜ ǎŜŜƴ ŀǎ ŀƴ !ƭȊƘŜƛƳŜǊΩǎ ǇƭŀȅΦ  It movingly depicts a man whose mind is progressively 
wandering back to the past, and its very form is dictated by that journey.  I am intrigued by the 
possibility of handling the scenes from the past not as literal flashbacks that fully suggest 
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another time but as voices and, eventually, ƛƳŀƎŜǎ ƛƴ ²ƛƭƭȅΩǎ ƘŜŀŘ ǘƘŀǘ ǘŜƳǇƻǊŀǊƛƭȅ ǘŀƪŜ ƘƛƳ ς 
and us ς somewhere else.  
 
What do you hope young people will take from experiencing this play? 
I hope that Death of A Salesman will reach them on a personal level.  Their teachers can 
convince them of its historical and literary importance, but I want our production to make them 
care about the characters, to allow them to get caught up in the story, to see something of 
themselves, their families and their own dreams and conflicts in it. 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

"Cause what could be more satisfying than to be able to go, at the age of eight-four, into twenty 
or thirty different cities, and pick up a phone, and be remembered and loved by so many 
different people?" 

 -- Willy Loman 
 

 "Nobody dast blame this man. You don't understand: Willy was a salesman. And for a 
salesman, there is no rock bottom to the life. He don't put a bolt to a nut, he don't tell you the 
law or give you medicine. He's a man way out there in the blue, riding on a smile and a 
shoeshine. And when they start not smiling back--that's an earthquake. And then you get 
yourself a couple of spots on your hat, and you're finished. Nobody dast blame this man. A 
salesman is got to dream, boy. It comes with the territoryΦέ 

-- Linda Loman 

 

Preliminary design model for WPTC production of Death of a 

Salesman, by Timothy R. Mackabee 
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Arthur Miller (1949, The year he won 
the Pulitzer for Death of a Salesman) 

ABOUT THE PLAYWRIGHT ς Arthur Miller (1915 ς 2005) 
 
Arthur Miller was born in Manhattan, New York City, 
near the lower edge of Harlem in 1915. His father was a 
ŎƻƳŦƻǊǘŀōƭȅ ƳƛŘŘƭŜπŎƭŀǎǎ ƳŀƴǳŦŀŎǘǳǊŜǊ ƻŦ ǿƻƳŜƴΩs 
coats, and his mother was a schoolteacher. The Miller 
family moved to Brooklyn in the early l930s because the 
Great Depression had plunged them into great financial 
difficulty. These years of poverty and struggle 
influenced many of his plays. 
 
After he graduated from Abraham Lincoln High School 
in Brooklyn, Arthur Miller spent the next two and a half 
years working as a stock clerk in an automobile parts 
warehouse until he had saved enough money to attend 
college at the University of Michigan. He finished college 
with financial aid from the National Youth Administration 
and from the money he earned as night editor of the Michigan Daily newspaper. While there, 
Miller began to write plays, several of which were rewarded with prizes. Upon graduating from 
college in 1938, Miller returned home to New York where he married Mary Grace Slatter and 
had two children, Jane and Robert. While back home, Miller also joined the Federal Theatre 
Project, an arts program sponsored by the US government. However, before his first play could 
be produced, the project ended. A college football injury kept him from active service in the 
Second World War. He worked as a fitter at the Brooklyn Navy Yard and wrote radio scripts, he 
also wrote two novels during this time π {ƛǘǳŀǘƛƻƴ bƻǊƳŀƭ (1944), a volume of material about 
army life, and Focus (1945) a novel about anti-Semitism. 
 
Miller had not, however, given up on playwriting. In 1944, his play The Man Who Had All the 
Luck won a prize offered by New York CityΩs Theatre Guild and received a Broadway production. 
¢ƘŜ ǎƘƻǿΣ ǘƘƻǳƎƘΣ ǿŀǎ ƴƻǘ ǾŜǊȅ ƭǳŎƪȅ π ƛǘ ŎƭƻǎŜŘ ŀŦǘŜǊ ƻƴƭȅ ŦƻǳǊ ǇŜǊŦƻǊƳŀƴŎŜǎΦ 
 
It was not until three years later that Miller was able to find success on the stage. His play All 
My Sons debuted to positive critical reviews in 1947, and it was a big hit with audiences as well. 
This play established him as a significant voice in American theatre. In his review of MillerΩs 
play, Brooks Atkinson of the New York Times wrote, άThe theatre has acquired a genuine new 
talent.έ The play also won the New York Drama Critics Circle Award and the Donaldson Award, 
voted upon by subscribers to Billboard Magazine. 
 
Arthur Miller later described the impact of All My Sons on his life: 
άThe success of a play, especially oneôs first success, is somewhat like pushing against a door 
which is suddenly opened that was always securely shut until then. For myself, the experience 
was invigorating. It suddenly seemed that the audience was a mass of blood relations, and I 
sensed a warmth in the world that had not been there before. It made it possible to dream of 
daring more and risking more.έ 
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Arthur Miller with second 
wife, actress Marilyn Monroe. 
Photo from www.independent.co.uk 

 
Two years later, with Death of a Salesman, Miller did indeed dare and risk more. Likewise, he 
gained more as well. With this play, Arthur Miller soared to new artistic heights and critics 
ōŜƎŀƴ ǘƻ ǊŜƎŀǊŘ ƘƛƳ ŀǎ ƻƴŜ ƻŦ ǘƘŜ ƎǊŜŀǘŜǎǘ ǘǿŜƴǘƛŜǘƘπŎŜƴǘǳǊȅ !ƳŜǊƛŎŀƴ ǇƭŀȅǿǊƛƎƘǘǎΦ ¢ƘŜ Ǉƭŀȅ 
was a huge success, and ran for 742 performances at the Morosco Theatre, New York. The play 
also garnered a Pulitzer Prize. 
 
The next several years were very good for Miller, during which time he had several hit plays, 
culminating with The Crucible, which debuted on Broadway in 1953, during the height of 
Senator Joe McCarthyΩs congressional investigations into άunπ!ƳŜǊƛŎŀƴέ activities of US citizens 
(which mostly meant involvement with the Communist Party). The early l95Os were a very 
tense time in American history; the Cold War between the US and the Soviet Union made many 
Americans extremely worried about the safety and future of their nation, and Miller reflected 
the paranoia and hysteria of the time in The Crucible. As a result, Miller was denied a passport 
to Belgium to attend the opening of The Crucible there. Later, he was called to testify before 
the House Unπ!ƳŜǊƛŎŀƴ !ŎǘƛǾƛǘƛŜǎ /ƻƳƳƛǘǘŜŜΣ ŀƴŘ ǿŀǎ ŀǎƪŜŘ ǘƻ ǘŜƭƭ ǘƘŜ ŎƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎ 
the names of US citizens who were involved in Communist activities. Miller refused, and was 
thus cited with contempt of Congress, a serious crime. This conviction, however, was 
overturned by the Supreme Court in 1958. 
 

¢ƘŜ ƳƛŘπрлǎ ǿŜǊŜ ŀƭǎƻ ǾŜǊȅ ǘǳǊōǳƭŜƴǘ ǘƛƳŜǎ ƛƴ aƛƭƭŜǊΩs personal life. 
In 1956 he divorced his wife and married actress and sex-symbol 
Marilyn Monroe, whom he had first met in Hollywood in the early 
1950s. This event brought him great notoriety and caused a media 
sensation, but in 1961 it also ended in divorce. Miller married 
photographer Inge Morath in 1962. They had two children, Rebecca 
and Daniel, although Daniel had Down Syndrome and was placed in 
an institution soon after his birth. Miller still wrote up until his death 
in 2005, although from the midπŜƛƎƘǘƛŜǎ Ƙƛǎ ǿƻǊƪ ǿŀǎ ƳƻǊŜ ƘƛƎƘƭȅ 
valued in London, where critical and popular success was much 

warmer than in the United States. He is revered as one of 
!ƳŜǊƛŎŀΩǎ ƎǊŜŀǘŜǎǘ ǇƭŀȅǿǊƛƎƘǘǎ ǿƘƻ ƘŜƭǇŜŘ ǘƻ ŘŜŦƛƴŜ !ƳŜǊƛŎŀƴ 
drama. 
 

Miller was also the author of The Misfits (1961), a screenplay for his second wife, Marilyn 
Monroe; and Timebends: A Life (1987), an autobiography. His books of reportage with 
photographs by Inge Morath, his third wife, include In Russia (1969) and Chinese Encounters 
(1979). Among Miller's other plays are A View from the Bridge (1955), After the Fall (1964), The 
Price (1968), The Ride Down Mount Morgan (1991), Broken Glass (1994), and Resurrection Blues 
(2002). Miller won seven Tony Awards, an Olivier Award, an Obie Award, the John F. Kennedy 
Lifetime Achievement Award, the National Book Award 2001 Medal for Distinguished 
Contribution to American Letters, and the Jerusalem Award. 
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ARTHUR MILLER IN HIS OWN WORDS 
 

Miller with his third wife, Inge Morath, at their Roxbury home, 1975. 
(Alfred Eisenstaedt/LIFE Image Archive) 

éTo me the tragedy of Willy Loman is that he gave his life, or sold it, in order to justify the waste of 

it. It is the tragedy of a man who did believe that he alone was not meeting the qualifications laid 

down for mankind by those clean-shaven frontiersmen who inhabit the peaks of broadcasting and 

advertising offices. From those forests of canned goods high up near the sky, he heard the thundering 

command to succeed as it ricocheted down the newspaper-lined canyons of his city, heard not a 

human voice, but a wind of a voice to which no human can reply in kind, except to stare into the 

mirror at a failure. 

Arthur Miller, ñThe óSalesmanô Has a Birthday,ò The New York Times, February 5, 1950 

 

 
Willy is foolish and even ridiculous sometimes. He tells the most transparent lies, exaggerates 

mercilessly, and so on. But I really want you to see that his impulses are not foolish at all. He cannot 

bear reality, and since he canôt do much to change it, he keeps changing his ideas of it. 

Arthur Miller, Salesman in Beijing, 1984 
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INSPIRATION FOR DEATH OF A SALESMAN 
 
Arthur Miller once said that everything he had written was based on somebody he had seen or 
ƪƴƻǿƴΧ 
 
Death of a Salesman began as a short story that Miller wrote at the age of seventeen while he 
was working for his fatherΩs company. The story told of an aging salesman who cannot sell 
anything, who is tormented by the companyΩs buyers, and who borrows change for the subway 
from the storyΩs young narrator. After finishing the story, Miller wrote a postscript on the 
manuscript saying that the real salesman on whom the story is based had thrown himself under 
a subway train. Many years later, on the eve of the playΩs Broadway opening, MillerΩs mother 
found the story abandoned in a drawer. 
 
In his autobiography Timebends, Miller related that he found inspiration for that short story 
and the play in his own life. Miller based Willy Loman largely on his own uncle, Manny 
Newman. In fact, Miller stated that the writing of the play began in the winter of 1947 after a 
chance meeting he had with his uncle outside the Colonial Theatre in Boston, where his All My 
Sons was having its preπ.ǊƻŀŘǿŀȅ ǇǊŜǾƛŜǿΦ aƛƭƭŜǊ ŘŜǎŎǊƛōŜŘ ǘƘŀǘ ƳŜŜǘƛƴƎ ƛƴ ǘƘƛǎ ǿŀȅΥ άI could 
see his grim hotel room behind him, the long trip up from New York in his little car, the 
hopeless hope of the dayΩs business. Without so much as acknowledging my greeting he said, 
ΨBuddy is doing very well.Ωέ 

The first image that occurred to me which was to result in Death of a Salesman was of an enormous 

face, the height of the proscenium arch, which would appear and then open up, and we would see the 

inside of a manôs head. In fact, The Inside of His Head was the first title. It was conceived half in 

laughter, for the inside of his head was a mass of contradictions. é The Salesman image was from 

being absorbed with the concept in life that nothing in life comes ñnextò but that everything exists 

together and at the same time within us; that there is no past to be ñbrought forwardò in a human 

being, but that he is his past at every moment and that the present is merely that which his past is 

capable of noticing and smelling and reacting to. 

I wished to create a form which, in itself as a form, would literally be the process of Willy Lomanôs 

way of mind. But to say ñwishedò is not accurate. Any dramatic form is an artifice, a way of 

transforming a subjective feeling into something that can be comprehended through public symbols. 

Its efficiency as a form is to be judged ï at least by the writer ï by how much of the original vision 

and feeling is lost or distorted by this transformation. I wished to speak of the salesman most precisely 

as I felt about him, to give no part of that feeling away for the sake of any effect or any dramatic 

necessity. What was wanted now was not a mounting line of tension, nor a gradually narrowing cone 

of intensifying suspense, but a bloc, a single chord presented as such at the outset, within which all the 

strains and melodies would already be contained. The strategy é was to appear entirely unstrategic. 

é If I could, I would have told the story and set forth all the characters in one unbroken speech or 

even one sentence or a single flash of light. As I look at the play now its form seems the form of a 

confession, for that is how it is told, now speaking of what happened yesterday, then suddenly 

following some connection to a time 20 years ago, then leaping even further back and then returning 

to the present and even speculating about the future.  

Arthur Miller, Introduction to Collected Plays, 1957 
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Miller described Newman as a man who was άa competitor at all times, in all things, and at 
every, moment.έ Miller said that his uncle saw άmy brother and I running neck and neck with 
his two sons [Buddy and Abby] in some horse race [for success] that never stopped in his 
mind.έ He also said that the Newman household was one in which you άdared not lose hope, 
and I would later think of it as a perfection of America for that reason...It was a house trembling 
with resolution and shouts of victories that had not yet taken place but surely would 
tomorrow.έ The Loman home was built on the foundation of this household. 
 
MannyΩs son Buddy, like Biff in MillerΩs play, was a sports hero, and like Happy Loman, popular 
with the girls. And like Biff, Buddy never made it to college because he failed to study in high 
school. In addition, MillerΩs relationship with his cousins was similar to BernardΩs relationship 
with Biff and Happy in Salesman. As Miller stated: άAs fanatic as I was about sports, my ability 
was not to be compared to [MannyΩs] sons. Since I was gangling and unhandsome, I lacked their 
promise. When I stopped by I always had to expect some kind of insinuation of my entire lifeΩs 
probable failure, even before I was sixteen.έ In Timebends Miller described MannyΩs wife as the 
one who άbore the cross for them allέ supporting her husband, άkeeping up her calm 
enthusiastic smile lest he feel he was not being appreciated.έ One can easily see this woman 
honored in the character of Linda Loman, WillyΩs loyal but sometimes bewildered wife, who is 
no less a victim than the husband she supports in his struggle for meaning and forgiveness. 
 
Miller met many other salesmen through his Uncle, and they influenced his perception of all 
salesmen. One man in particular struck Miller because of his sense of personal dignity. As Miller 
stated in Timebends, this man άlike any traveling man...had, to my mind, a kind of intrepid valor 
that withstood the inevitable putdowns, the scoreless attempts to sell. In a sense [all salesmen 
are] like actors whose product is first of all themselves, forever imagining triumphs in a world 
that either ignores them or denies their presence altogether. But just often enough to keep 
them going, one of them makes it and swings to the moon on a thread of dreams unwinding 
out of himself.έ Surely, Willy Loman is such an actor, getting by άon a smile and a shoeshine,έ 
staging his life in an attempt to understand its plot. 
 
Because he was so deeply involved in the production of All My Sons, Miller did not give the 
meeting with his uncle more than a passing thought, but its memory hung in his mind. In fact, 
Miller described the event as the spark that brought him back to an idea for a play about a 
salesman that he had had ten years previously π ǘƘŜ ƛŘŜŀ ǘƘŀǘ ƘŜ ƘŀŘ ǿǊƛǘǘŜƴ ŀǎ ŀ ǎƘƻǊǘ ǎǘƻǊȅΦ Lƴ 
April 1948 he drove up to his Connecticut farm and began to write the play that would become 
Death of a Salesman. As he sat down beŦƻǊŜ Ƙƛǎ ǘȅǇŜǿǊƛǘŜǊ ƛƴ Ƙƛǎ ǘŜƴπby-twelve foot studio, he 
remembered άall I had was the first two lines and a death.έ From those humble beginnings, one 
of American theatreΩs most famous plays took shape. 
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THE CHARACTERS:  ²IhΩ{ ²Ih? 
 

John Malkovich (Biff) and Dustin Hoffman (Willy Loman) 

in the 1985 film adaptation of Death of a Salesman.  
Photo from movies.ndtv.com 

WILLY LOMAN 
a salesman, age 63 

 
ñAnd they know me boys, they know me up 
and down New England. The finest people. 
And when I bring you fellas up, thereôll be 
open sesame for all of us, ócause one thing 

boys: I have friends.ò 
--WILLY 

 
 

ñI get the feeling that Iôll never sell anything 
again, that I wonôt make a living for you, or a 

business for the boys.ò 
--WILLY 

 
 

ñI realized that selling was the greatest career 
a man could want. óCause what could be more 
satisfying than to be able toépick up a phone, 
and be remembered and loved and helped by 

so many different people.ò 
--WILLY 

 
 

ñéI still feelðkind of temporary about myself.ò 
--WILLY 

LINDA LOMAN 
Willyôs wife 

 
ñYouôre my foundation and my support, Linda.ò 

--WILLY 
 

ñ[Itôs] enough to be happy right here, right now. 
Why must everybody conquer the world?ò 

--LINDA 

BIFF 
Willy and Lindaôs older son, age 34 

 
 

ñIôve always made a point of not wasting my 
life, and every time Iôve come back here I 
know that all Iôve done is to waste my life.ò 

--BIFF 
 
 

ñLike a young god. Herculesðsomething like 
that. And the sun, the sun all around himé 
God Almighty, heôll be great yet. A star like 
that, magnificent, can never really fade away!ò 

--WILLY 

Christopher Lloyd as Willy Loman 
WPTC Promotional Image 
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HAPPY 
Willy and Lindaôs younger son (age 32) 

 
ñI donôt know what the hell Iôm working for. 

Sometimes I sit in my apartment ï all alone. 
And I think of the rent Iôm paying. And itôs 
crazy. But then, itôs always what I wanted. 
An apartment, a car, and plenty of women. 

And still, goddammit, Iôm lonely.ò 
--HAPPY 

 
 

ñI gotta show some of those pompous, self-
important executives over there that Hap 

Loman can make the grade.ò 
-- HAPPY 

Thomas Chalmers as Uncle Ben, Lee J. 

Cobb as Willy, & Howard Smith as 

Charley in the original 1949 production. 

Arthur Kennedy as Biff, Lee J. Cobb as Willy 

& Cameron Mitchell as Happy in the 1949 

production. 

CHARLEY 
Willyôs neighbor and friend 

 
ñA man oughta come in with a few words. 
One thing about Charley. Heôs a man of few 

words, and they respect him.ò 
--WILLY 

BERNARD 
Charleyôs son and friend to Biff and Happy 

 
ñBernard can get the best marks in school, 
yôunderstand, but when he gets out in the 
business world, yôunderstand,  you are going 

to be five times ahead of him.ò 
--WILLY, to BIFF 

UNCLE BEN 
Willyôs older brother 

 
ñBen. That man was a genius, that man was 

success incarnate! 
The man knew what he wanted and went out 

and got it! Walked into the jungle, and 
comes out, the age of 21, and heôs rich!ò 

--WILLY 

OTHERS 
 

THE WOMAN 
HOWARD WAGNER, Willyôs Boss 

JENNY, Charleyôs Secretary 
STANLEY, a waiter 

MISS FORSYTHE, a call girl 

LETTA, a call girl 


