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Welcome backstage at the Weston Playhouse Theatre Company with our new
online StageNotes. Enrich and expand your WPTC experience as you explore the
history of the play, read interviews, discover connections and contexts, and learn
about theplaywrights, composers, directors, actors and designers who make your
WPTC live theatre experience so memoralit@joy the show!

As the final production of the 2010 seas@eath of a Salesmawill tour throughout New England and

reach several thousar@l i dZRSY 14 G KNRdzZAK 2t ¢/ Qa KAIKf& &dz00S5aa T«

depth Study Guide for Teachers is available on line at
http://www.westonplayhouse.org/WPTC%20DEATH%200F%20A%20SALESMAN%20Study%20Guide.pdf

Death of a Salesman

is presented by special arrangement with Dramatists Play Service, Inc., New York.

Stage Notes and the Study Guide for Teadheathfof a Salesmegre compileddaadited by WPTC former Education
Director Rena Murman, who now resides in Port Townsend, Washington, & Jennifer Amis.


http://www.westonplayhouse.org/WPTC%20DEATH%20OF%20A%20SALESMAN%20Study%20Guide.pdf

DEATH OF A SALESMAN

Overview

Death of a Salesmawy Arthur Miller was first performed in 1949 on Broadway and was an
immediate succesg.his deceptively simple story of the tragic road to suicide of a traveling
salesman struck an emotional chord with American audiences. It was critically acclaimed and
won the Pulitzer Prize and the New York Drama Critics Circle Aavatrdhe production an for

742 performances before it closed. Since tlizath of a Salesmamas become one of the

most performed and adapted plays in American theatrical history.

While Miller tackles the social question of the effect the capitalistic American Dream myth ha
on an ordinary family, its enduring appeal seems to lie in the fact that Miller tapped into the

hopes and fears of not only an American but a global public. Universal human questions about

the nature of happiness and success, of agamgl of family respnsibility are tackled. Willy
Loman has the quality of an everyman, whose struggle to attain his dreams of success

resonates within us all.

But it is not just the themes of the play that ensured its success. Miller was so innovative with
form and skille with language that he created a style that was accessible to any audience yet

produced a multiayered piece of theatre.
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that since its premiere, there hamever been a time whebeath of a Salesmamas not being

performed somewhere in the world.

AROUND THE WORLD

The appeal of Death of a Salesman is
not solely an American phenomenon,;
the play has found its way onto stages
across the world including productions in
Denmark, France, Germany, Italy,
Japan, Mexico, the Netherlands,
Norway, South Korea, Russia and
England i among others. Miller,

hi mself, directed
Republic of China in 1983, confirming
that the tragedy of Willy Loman affects
audiences regard-less of cultural
background. The Chinese actor playing
Happy wrote, i One t hi ng a
play that is very Chinese is the way
Willy tries to make his sons
successful. The Chinese father
always wants his sons to be
6dragons. 60

t
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2010 Salesman hits close to home

When Death of a Salesman premiered in
February of 1949, the United States was in the
midst of a recession. Some feared that
another depression was at hand. Miller makes
no direct references to the 1948-1949
recession in Death of a Salesman, just as he
omits or glances over more momentous
historical events such as the Great Depression
and the Second World War. Nonetheless, a
palpable sense of economic anxiety hangs
over the playd anxiety that likely feels all too
familiar t o t otdedagmdys a
struggling to make mortgage payments, a
long-time employee laid off without warning,
and an ill and aging parent afraid of becoming
a financial burden to his grown children.
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INTERVIEW WITHHEDIRECTORKSTEVE STETTLER

What are some of the factors that led to your choice of DEATH OF A
{1 [9{a!b T2N bdKhaineapbtugtdn?Qa & OK
Death ofa Salesmaris perhaps the greatest American play, and as such it
has been on our short list for years. It was groundbreaking and
heartrending six decades ago when it debuted, and it still stands the test
of time. A standal in most curricula, it speaks equally well to an adult
~ FYyR G2 | aOKz22f F3S I dzRASYyOSo Il RR
returning to Weston to play Willy Loman, and it became the opportunity of a lifetime.

Much has been written about the cong# of the American Dream in DEATH OF A SALESMAN.

Do you see that as being the driving theme of the play?

Miller was the son of an immigrant businessman who lost everything in the Depression, and

Death of A Salesmaiike many of his plays, takes a hardlat the shortcomings of the

American Dream. Atthe sametin®alesmam | & Ay aLIANBR o6& aAffSNRa Y
OGN} gStAYy3 alftSayYlry 6K2 FF @2NBR LINARKing 9SNJ (i NYz
Lea¢ 0SOldzasS A G 3 NPmoshdhtyiathedife 6F K- abidip PatriarshS Much of

GKS LJXlFeQa aANBFGySaa tASa Ay Ada FoAftAde G2 ¢

Could you briefly talk about what it is that you do as the Director of the play?

| hopethat | servethe auK 2 NDa GSEG o6& ONAY3IAYy3I AlG G2 dzyAljd:
artists. | try to provide guidance to the designers and actors, working to fashion a complete and
consistent world onstage. | work to lead and focus my collaborators so thatrw@ocaur best

work and bring the play in a fresh and rich way to our audiences. T

Once the cast is assembled for rehearsals (in early August 2010),
GKFEGQa @2dzNJ F LILINR I OK G2 @g2NJAY
to the stage?

We will spend some days jugading the script around the table,
working on meaning, intention, relationships, and skills such as the
New York dialects. Then gradually we will put the play on its feet,
SyO2dzNy 3Ay3a GKS FTOU2NERQ 28y OK
springboard ér exploration and then | work to make the story clear Christoher Lloyd

to an audience, fine tuning it all the way to the opening night. Photo by Michael Romanos

LINR O A

As you have studied and reead this play, is there anything that has particularly surprised
you or caught your imagination?

| have bea struck by the fact that, among many other thinBgath of A Salesmasould now
0S &aSSy & I y Itindvihgly SepivtSaNdamwhasdé middds progressively
wandering back to the past, and its very form is dictated by that jourheyn intrigied by the
possibility of handling the scenes from the past not as lithashbacks that fully suggest



another time but awoices and, eventuallg, Y 3Sa Ay 2AffeéQa KS¢R GKI

and usc somewhere else.

What do you hope young peoplwill take from experiencing this play?

| hope thatDeath of A Salesmawill reach them on a personal level. Their teachers can
convince them of its historical and literary importance, but | want our production to make them
care about the characters, tdlaw them to get caught up in the story, to see something of
themselves, their families and their own dreams and conflicts in it.

& .

Preliminarydesignmodel for WPTCproduction ofDeath of a
Salesmanby Timothy R. Mackabee

"Cause what could be more satisfying than to be able to go, at the age offeighinto twenty
or thirty different cities, and pick up a phone, and be remembered and loved by so many
different people?"

--Willy Loman

"Nobody dasblame this man. You don't understand: Willy was a salesman. And for a
salesman, there is no rock bottom to the life. He don't put a bolt to a nut, he don't tell you the
law or give you medicine. He's a man way out there in the blue, riding on a smile and a
shoeshine. And when they start not smiling bablat's an earthquake. And then you get
yourself a couple of spots on your hat, and you're finished. Nobody dast blame this man. A
salesman is got to dream, boy. It comes with the territogy

--Linda Loman

L{I



ABOUTTHE PLAYWRIGKRrthur Miller (1915¢ 2005)

Arthur Miller was born in Manhattan, New York City,
near the lower edge of Harlem in 1915. Hihttwas a
O2YF2NIlIoteé YARREfSnOfQ a3
coats, and his mother was a schoolteacher. The Mille
family moved to Brooklyn in the early 1930s because 1§
Great Depression had plunged them into great financ
difficulty. These years of pougrand struggle
influenced many of his plays.
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After he graduated from Abraham Lincoln High Schoc
in Brooklyn, Arthur Miller spent the next two and a ha
years working as a stock clerk in an automobile parts
warehouse until he had saved enough money tterad Arthur Miller (1949, The year he won
college at the University of Michigan. He finished college the Pulitzer for Death of a Salesman)

with financial aid from the National Youth Administration

and from the money he earned as night editor of the Michigan Daily newspaper. While there,
Miller began to write plays, several of wh were rewarded with prizes. Upon graduating from
college in 1938, Miller returned home to New York where he married Mary Grace Slatter and
had two children, Jane and Robert. While back home, Miller also joined the Federal Theatre
Project, an arts progra sponsored by the US government. However, before his first play could
be produced, the project ended. A college football injury kept him from active service in the
Second World War. He worked as a fitter at the Brooklyn Navy Yard and wrote radio beripts,
also wrote two novels during this tinre  { A (i dzI (i(A924), a boRiNeYoF niaterial about
army life, and~ocuq1945) a novel about anBemitism

Miller had not, however, given up on playwriting. In 1944, his plas Man Who Had All the
Luckwon aprize offered by New York C&yTheatre Guild and received a Broadway production.
CKS aK2¢: GK2dzZa3KZ gl & y20 OSNE tdz01eé m Ad Of 2

It was not until three years later that Miller was able to find success on the stagealislipl

My Songlebuted to positive critical reviews in 1947, and it was a big hit with audiences as well.
This play established him as a significant voice in American theatre. In his review i@ Mille

play, Brooks Atkinson of tHéew York Timearote, dThe theatre has acquired a genuine new
talent.€ The play also won the New York Drama Ciritics Circle Award and the Donaldson Award,
voted upon by subscribers to Billboard Magazine.

Arthur Miller later described the impact @il My Sonsn his life:

GThe sucess of a play, especially drgfirst success, is somewhat like pushing against a door
which is suddenly opened that was always securely shut until then. For myself, the experience
was invigorating. It suddenly seemed that the audience was a mass of fgladidns, and |

sensed a warmth in the world that had not been there before. It made it possible to dream of
daring more and risking more.



Two years later, witlDeath of a SalesmamMiller did indeed dare and risk more. Likewise, he

gained more as welWith this play, Arthur Miller soared to new artistic heights and critics

0S3Aly (G2 NBIFNR KAY |a 2yS 2F (GKS aANBFrasSad Gs
was a huge success, and ran for 742 performances at the Morosco Theatre, New Yor&y The pl
alsogarnereda Pulitzer Prize.

The next several years were very good for Miller, during which time he had several hit plays,
culminating withThe Cruciblewhich debuted on Broadway in 1953, during the height of

Senator Joe McCartB/congressional wrestigations intaunmt | Y S Macitieg of US citizens
(which mostly meant involvement with the Communist Party). The early I950s were a very
tense time in American history; the Cold War between the US and the Soviet Union made many
Americans extremely worried about the s&f and future of their nation, and Miller reflected

the paranoia and hysteria of the time Trhe CrucibleAs a result, Miller was denied a passport

to Belgium to attend the opening dthe Crucibléhere. Later, he was called to testify before

the Housedm! YSNAOlIYy ! OGAQGAGASE / 2YYAGUSSSE YR ¢l &
the names of US citizens who were involved in Communist activities. Miller refused, and was
thus cited with contempt of Congress, a serious crime. This conviction, however, was
overturned by the Supreme Court in 1958.

¢KS YARmpna ¢SNB I a2 Q@&dodalliie.dzND dzf S
In 1956 he divorced his wife and married actress andsyexbol

Marilyn Monroe, whom he had first met in Hollywood in the early

1950s. This everirought him great notoriety and caused a media

sensation, but in 1961 it also ended in divorce. Miller married

photographer Inge Morath in 1962. They had two children, Rebecca

and Daniel, although Daniel had Down Syndrome and was placed in

an institutionsoon after his birth. Miller still wrote up until his death

in 2005, although fromthe mdS A IKGASa KA& 62N oI ¢
valued in London, where critical and popular success was much

i D warmer than in the United States. He is revered as one of )

Arthur Miller with second FYSNRAOF Qa 3IANBFuOoSau LI IFegNAIKIA oK:
wife, actress Marilyn Monroe. drama.

Photo from www.independent.co.uk

Miller was also the author ofhe Misfits(1961), a screenplay for his second wife, Marilyn
Monroe; andTimebends: A Lif@d987), an autobiography. His books of reportage with
photographs by Inge Morath, his third wife, inclulsheRussig1969) andChinese Encounters
(1979). Among Milles other plays aré View from the Bridg€l955),After the Fal(1964),The
Price(1968),The Ride Down Mount Morgdh991),Broken Glas§l994), andResurrection Blues
(2002). Miller won seven Tony Awards, an Olivier Award, an Obie Award, the JohnédyKen
Lifetime Achievement Award, the National Book Award 2001 Medal for Distinguished
Contribution to American Letters, and the Jerusalem Award.



Miller with his third wife, Inge Morath, at their Roxbury home, 1975.
(Alfred Eisenstaedt/LIFE Image Archive)

ARTHUR MILLER IN &N WORDS

€éTo me the tragedy of Willy Loman is that
it. It is the tragedy of a man who did believe that he alone wlaseeting the qualifications laid
down for mankind by those clemhaven frontiersmen who inhabit the peaks of broadcasting and
advertising offices. From those forests of canned goods high up near the sky, he heard the thu]
command to succeed asittocheted down the newspagired canyons of his city, heard not a
human voice, but a wind of a voice to which no human can reply in kind, except to stare into thj
mirror at a failure.
Art hur Miller, AThe DhElew¥aknTane&ebrudra 5, 1980

Willy is foolish and evemidiculous sometimes. He tells the most transparent lies, exaggerates

mercilessly, and so on. But | really want you to see that his impulses are not foolish at all. He d

bear reality, and since he candétsaib much t
Arthur Miller, Salesman in Beijingl984




The first image that occurréd me which was to result Death of a Salesmamas of an enormous
face, the height of the proscenium arch, which would appear and then open up, and we would
i nsi de of a nlaaldsisle ohHiseHdawas kthe first tidlec It was coeoved half in

| aughter, for the inside of hBaesnammage was&msn a
being absorbed with the concept in |ife th
together and at the same time withinustthat her e i s no past to be
being, but that he is his past at every moment and that the present is merely that which his pas
capable of noticing and smelling and reacting to.

| wished to create a form which, initselfasadfgr woul d | i terally be t
way of mind. But to say fAwishedo is not ac
transforming a subjective feeling into something that can be comprehended through public sym
Its efficiencyas a form is to be judgédat least by the writér by how much of the original vision
and feeling is lost or distorted by this transformation. | wished to speak of the salesman most p
as | felt about him, to give no part of that feeling awayttiersake of any effect or any dramatic
necessity. What was wanted now was not a mounting line of tension, nor a gradually narrowing
of intensifying suspense, but a bloc, a single chord presented as such at the outset, within whig
strainsandne | odi es woul d already be contained. ]
é |I'f | coul d, I would have told the story
even one sentence or a single flash of light. As | look at tlyenpla its form seems the form of a
confession, for that is how it is told, now speaking of what happened yesterday, then suddenly
following some connection to a time 20 years ago, then leaping even further back and then rett
to the present and evenesplating about the future.
Arthur Miller, Introduction toCollected Plays1957

INSPIRATIORORDEATH OF A SALESMAN

Arthur Miller once said that everything he had written was based on somebody he had seen or

1lYy20yX

Death of a Salesmdmegan as a short story that Miller wrote at the age of seventeen while he
was working for his fath&@ company. The story told of an aging salesmvho cannot sell
anything, who is tormented by the compa®ybuyers, and who borrows change for the subway
from the story@ young narrator. After finishing the story, Miller wrote a postscript on the
manuscript saying that the real salesman on whom theysisbased had thrown himself under
a subway train. Many years later, on the eve of the @#8roadway opening, Mill&mother
found the story abandoned in a drawer.

In his autobiographyimebendsMiller related that he found inspiration for that shatory

and the play in his own life. Miller based Willy Loman largely on his own uncle, Manny

Newman. In fact, Miller stated that the writing of the play began in the winter of 1947 after a

chance meeting he had with his uncle outside the Colonial The@aBeston, where higll My

Sonswas havingitspme. N2 Rgl &8 LINSQGASGd arff SNIRGUONAOLG SR
see his grim hotel room behind him, the long trip up from New York in his little car, the

hopeless hope of the d&/business. Without so much as acknowledging my greeting he said,

Budly is doing very weld €



Miller described Newman as a man who wascompetitor at all times, in all things, and at

every, moment Miller said that his uncle sa@my brother and | running neck and neck with

his two sons [Buddy and Abby] in some horseerfior success] that never stopped in his

mind.£€ He also said that the Newman household was one in whichiglated not lose hope,

and | would later think of it as a perfection of America for that reason...It was a house trembling
with resolution and shouw of victories that had not yet taken place but surely would

tomorrow.€ The Loman home was built on the foundation of this household.

Manny®@ son Buddy, like Biff in Mill@rplay, was a sports hero, and like Happy Loman, popular
with the girls. And likdiff, Buddy never made it to college because he failed to study in high
school. In addition, Mill&2 relationship with his cousins was similar to Ber@rdlationship

with Biff and Happy in Salesman. As Miller statés fanatic as | was about spontsy ability

was not to be compared to [Man®] sons. Since | was gangling and unhandsome, | lacked their
promise. When | stopped by | always had to expect some kind of insinuation of my en@re life
probable failure, even before | was sixteem TimebenlsMiller described Mann§@ wife as the
one whodbore the cross for them @lsupporting her husbandkeeping up her calm
enthusiastic smile lest he feel he was not being appreciat®de can easily see this woman
honored in the character of Linda Lomamilly@ loyal but sometimes bewildered wife, who is
no less a victim than the husband she supports in his struggle for meaning and forgiveness.

Miller met many other salesmen through his Uncle, and they influenced his perception of all
salesmen. One main particular struck Miller because of his sense of personal dignity. As Miller
stated inTimebendsthis mandike any traveling man...had, to my mind, a kind of intrepid valor
that withstood the inevitable putdowns, the scoreless attempts to sell. erse [all salesmen

are] like actors whose product is first of all themselves, forever imagining triumphs in a world
that either ignores them or denies their presence altogether. But just often enough to keep
them going, one of them makes it and swingshe tmoon on a thread of dreams unwinding

out of himselfé Surely, Willy Loman is such an actor, gettingdoya smile and a shoeshige,
staging his life in an attempt to understand its plot.

Because he was so deeply involved in the productioflldfly Sas, Miller did not give the

meeting with his uncle more than a passing thought, but its memory hung in his mind. In fact,

Miller described the event as the spark that brought him back to an idea for a play about a

salesman that he had had ten yearspreglymt 1 KS ARSI (GKIFG KS KFR ¢ NR
April 1948 he drove up to his Connecticut farm and began to write the play that would become

Death of a Salesmars he satdown B2 NB KA a { & LIS#awl¥eip& bdtadib,yie KA a G S
remembereddall | had was the first two lineand a deathé From those humble beginnings, one

of American theatr@ most famous plays took shape.

10
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WILLY LOMAN
a salesman, age 63

AAnd they know me boy
and down New England. The finest people.
And when | bring you
open sesame for all o
boys: I have fri
-WILLY
il get the feeling th
again, that | wondét m
business for the
--WILLY
i real i zed t ha atestscardet i
a man c¢ o uCadse whatreduld bednore

satisfying than to be
and be remembered and loved and helped by
so many different
--WILLY

s tdikihdlof tdmgpadry about my g

-WILLY

iel

John Malkovich Biff) and Dustin HoffmanWilly Loman

in the 1985 film adaptation death of a Salesman

Photo from movies.ndtv.com
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Christopher Lloyd as Willy Lomar
WPTCPromotional Image

LINDA LOMAN
Willyds wife
AYawd my
--WILLY

ot

foundati on an

[ lehodigh fo be happy right here, right now.
c d

Why must everybody
--LINDA
BIFF
Willy and Lindabs o
il 6ve al ways made a p
i fe, and every ti me
know that all/l | 6ve ddg
--BIFF

iLi ke a

y 0 u n go sgneething likte

that. And the sun, th
God Al mighty, heo6l !l b
that, magnificent, can

-WILLY




HAPPY

Willy and Lindaos

y @

il dondt know what t

Sometimes | sit in my apartment i all alone.

AndIthinkof t he rent | 6m

crazy. But t hen, i to

An apartment, a car, and plenty of women.
And still, goddamm

--HAPPY

Al gotta show some of
important executives over there that Hap
Lomancan make t he

-- HAPPY

gr

Thomas Chalmers as Uncle Ben, Lee J.

Cobb as Willy, & Howard Smith as
Charley in the original 1949 production.

UNCLE BEN

Willyds ol der b

fiBen. That man
success incarnate!
The man knew what he wanted and went out
and got it! Walked into the jungle, and
comes out, the age o

--WILLY

wa s a
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Arthur Kennedy as Biff, Lee J. Cobb as Will
& Cameron Mitchell as Happy in the 194

production.
CHARLEY
Willydés neighbor
AA man oughta come i
One thing about Charl
words, and they r¢{
--WILLY
BERNARD
Charl eybs son and fr
ABernard can get the
ybunderstand, but wh
business wor | dyouaeigaingd
to be five times 3
--WILLY, to BIFF
OTHERS
THE WOMAN
HOWARD WAGNER, Wi | | y6s H
JENNY,Charl eyds Sec
STANLEY, a waiter
MISS FORSYTHE, a call girl
LETTA, a call girl




